
Voice and Influence 
Conference

Welcome 



Why Are We Here?

• Voice and Influence work being coordinated by METRO GAVS

• Equalities Network

• National Lottery Community Fund Development Grant

• Development of new Integrated Care System within the NHS



Aims and Objectives

• To agree ways forward to improve co-production, voice, 
influence, equity and integration across the Health and Social 
Care System

• This will be done by:
• Reviewing the learning from the Voice and Influence Workshops
• Prioritising issues to work on
• Deciding on key actions for the next six months



Agenda
Time Activity Lead
3:00pm Welcome and Introductions PO / NG

3:25pm Engaging Voluntary, Community and Faith Organisations in the Current Royal Borough of Greenwich Health and Social 
Care System

SW

3:45pm Voice and Influence Workshops Feedback AK / PO’H

4:00pm BREAK -

4:15pm Options and Ideas for Integrating the Voluntary and Statutory Sectors PO / MGAVS

4:55pm BREAK -

5:15pm Options and Ideas for How Each Sector Could Facilitate Integration PO / MGAVS

5:45pm Summary and Next Steps AK / PO’H

5:55pm Closing Remarks NG

6:00pm Conference Closes -



Quick Warm Up Exercise
• Put your hands up if you are from:
• Royal Borough of Greenwich
• NHS
• Voluntary and Community Sector
• Other

• Put your hands up if you:
• Receive funding the Royal Borough of Greenwich and/or NHS
• Receive/d funding via emergency COVID-19 grants
• Are dependent on donations and/or trading



Ground Rules

• Be:
• Respectful
• Honest
• Constructive
• Open to difficult conversation

• Offer solutions

• Consider Zoom etiquette

• Display your name and organisation



Thank you


